A joint Shelter and CCCM Cluster meeting was held on 22 November 2013 at 17:00. This was the first
CCCM meeting in Ormoc.
Please find below minutes and action points (for IOM) for both Clusters.
Shelter Cluster (Co-led by CRS and IOM)
1. PSWD encouraged/requested all partners not to concentrate their assistance in Ormoc City she list six Municipalities (Calubian, Leyte, Tabago, Villapa, Albuera, and San Ishidro) as a
priority. There are some discrepancies between figures shared by the National DSWD and PSWD
figures but they are reconciling it.
(Action) I will meet with her tomorrow to get latest figures and to organize a trip to those five
municipalities with PSWD to confirm the presence of ECs.
2. The Mayor of San Ishidro Municipality said there are 2,181 totally damaged houses and 2,369
partially damaged hoses in her municipality.
(Action) organize a field trip to San Ishidro with PSWD in coordination with the Mayor.
3. CSWD mentioned that there are 1,983 families in ECs in Ormoc City and specifically thanked
IOM for supporting CSWD effort to reach out to the most vulnerable communities. She
encouraged other organizations to register their relief goods with CSWD and coordinate closely.
(Action) CSWD promised to give IOM the detail family numbers for all ECs on Monday.
4. Selection Criteria for each agencies involved in NFIs/Shelter and 4W maps (Ormoc city and
surrounding municipalities) were developed
(Action) Get a copy of 4w maps and selection criteria
CCCM Cluster (led by IOM)
1. The attached presentation was given. Initial findings from 5 DTMs were shared with members.
(Action) Share a soft copy of the DTM findings and PPP with members.
2. Many organizations did not know the existence of EC in Ormoc and appreciated CCCM’s work.
PSWD requested CCCM to conduct the same in surrounding municipalities.
(Action) a joint trip with PSWD to conduct DTM in surrounding municipalities.
3. UNHCR inquired about IOM’s intention to track population movement and IOM explained that it
is planning to set up a desk similar to the one in the Tacloban Airport. Also, IOM shared
information from Cebu. UNHCR appreciated the initiative and offered their support on required
equipment.
(Action) in coordination with CSWD and the Port Authority, IOM will establish a MOD at the Port
asap.
4. Members agreed to continue combining the two clusters and CCCM will continue to update
members on DTM and population movements.
(Action) Next Cluster meeting on Friday 29 November at 17:00 in OSOCC.
Other
1. UNHCR will host Protection Cluster meeting on Sunday. Not sure of their intention but they
mentioned about drafting protection guidelines for all distribution to be adopted by all
stakeholders.

